
THE FIRST MEETING OF NEPAL-INDIA JOINT COMMITTEE ON
TNUNDATTON AND FLOOQ MANAGEMENT UC|FMI

(30rHJune - srH July, 2oog)

The Nepalese delegation of the Nepal-lndia Joint Committee on Inundation and
Flood Management reached Jayanagar, India on the 30th of June, 2009 where
they were joined by the Indian delegation. The Nepalese Team Leader welcomed
the Indian Team Leader and other members of the delegation. The lndian
delegation was led by Mr. M. u. Ghani, Member, Ganga Flood control
commission (GFCC) and the Neparese delegation was led by Mr. M. B. Gurung,
Director General of the Department of Water lnduced Disaster prevention
(DWTDP).

The Joint Committee carried out a joint field visit to the completed, ongoing and
proposed embankment and flood protection works in Kamala, Bagmati and
Lalbakeya rivers.

A) F|ELD VtStT

A-l Lalbakeya River

The field visit to Lalbakeya was conducted on 3'd July, 2009. The Joint Committee
inspected the embankment works along the right bank at Pokhariya. lt was noted
that the total length of embankment to be constructed was for a length of 5.4 km
along each bank out of which embankment for a length of 3.g km has been
constructed. The grass sods and protection works have not started as yet. The
constructed embankment section was observed to be satisfactory. The Joint
Committee inspected the left bank at Fatuwa-Maheshpur. lt was noted that
embankment length of 1.2 km had been constructed and appeared to be
satisfactory. However, the grass sods work has not started and protection work
has just started. lt was informed by site engineers that boulder stacking and Gl
wire crate weaving for the 6 studs to be constructed at Tikuliya has been going on
but the construction of sluices has rot started as ye]. The Joint Committee
instructed tnat tne constrrrction of embankrnent anO six studs at Tikuliya be
completed as soon as possible although it may be difficult as the monsoon has
started.

A-ll Bagmati River

The field visit of Bagmati embankment works was undertaken on 2nd of July, 200g.
The Joint Committee inspected the embankment work along the left bank of the
river at Mahinathpur. The construction of embankment appeared to be
satisfactory. However, large rain cuts could be observed at a number of places.
An irrigation inlet structure was incomplete and protection works such as
revetment and spur construction were yret to be star-ted except at chainage
10+670 and 10+940. The Joint Committee realized that this may pose as a



danger to the already constructed embankment and instructed that the
embankment be repaired by filling the rain cuts and protection works be initiated
at the earliest if possible.

A-ll l  Kamala River

The field visit of Kamala river was undertaken on 30th June - 1't July, 2009. The
right side embankment was inspected at Malhaniya. The constructed
embankment appeared to be satisfactory. However, the Anti flood sluice (AFS)
structure construction was not started as yet. So it is likely that flood water of
Kamala river may enter into the country side and damage the human habitations
in that area. The Joint Committee instructed that the incomplete structure opening
be blocked adequately by sand bags and earth fi l l ing. Studs construction at this
site had not been completed as yet and those studs that were completed were not
properly tagged with the embankment giving way to possible outflanking of the
studs by flood water and damaging the already constructed embankment. The
Joint Committee instructed that the studs be properly tagged to the embankment
and proper boulder pitching be provided at these locations where the studs join
the embankment.

The left side embal(ment was inspected..at Chatari, Nirdhana and Bhediya on
July 1"t, 2009. The downstream part of the embankment at Chatari had not been
completed'as yet and only launching apron portion of the studs were complete.
The Joint Committee instructed that all the remaining works be completed with
proper attention to tagging studs with the embankment to prevent their
outflanking.

During inspection of works at Nirdana, it was found that the embankment section
was complete. However, most of the old studs existing in that area were not
properly tagged with the embankment posing serious danger of outflanking. The
Joint Committee instructed that these studs be properly tagged with the
embankment by earthen section. lt was informed that sufficient quantity of earth
work was saved in old embankment running contract. The Joint Committee
decided that the left over quantity may be utilized upstream of the Nirdana village
for the extension of the embankment. The Joint Committee then inspected the
works at Bhediya. The embankment section was found complete. Grass sods
works have not been carried out, old studs were not properly tagged with the
embankment. The Joint Committee instructed that the works be completed soon
and the studs be properly tagged with the embankment for its safety.

The deficiencies in quality pointed out during the 12th meeting of SCEC were
observed to be rectified. lt vVas noted that embankment slope be checked and
brought to design section before making final payment of all the work packages.

The embankments have not been constructed in-continuation. There are laroe
gaps in between the constructed ernbankments.
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Therefore, the committee observed that the work should be taken up in
continuation from the Nepal-lndia border towards upstream. The gaps should be
closed as early as possible.

A detailed physical and financial progress for the works carried out in respect of all
rivers have been provided in ANNEX - ll A, llB, and llC

Joint Committee meeting at Kathmandu

The Joint Committee meeting took place at Kathmandu from 4th to sth July, 2009.
The list of participants in the meeting is at ANNEX-I

Decisions of the Joint Gommittee on Inundation & Flood Manaqement
(JCIFM)

EXTENSION OF EMBANKMENTS

B) ONGOTNG WORKS

1p-l Ongoing Embankment work along Bagmati River
\.t'

\ ,*rffle estimated cost of protection works in packages C and D approved in the 12th

n\,( t otu meeting of SCEC. was NRs. 20.56 crore excluding VAT. These works had been
,{- " \\ ?t divided into 14 work packages for contract and 4 packages were given to the local
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\l ?" divided into 14 work packages for contract and 4 packages were given to the local
r-\V -rI/ '-..nnln 

user groups. Out of these 18 work packages, 15 packages including 4 packages
'W ^iven to user groups were approved in the 12th meeting of SCEC for which thet ' . ' r \ i

,)t GOI contribution waB NRs. 16.327 crore. 50% of this amount i.e. 8.163 crore, has
\'/ 

already been released as decided in the 12th meeting of SCEC.

The remaining 3 work packages to be tendered could not be approved in the 12th
meeting of SCEC as the contracts were re-tendered at that time. Furthermore, in
the same meeting, SCEC decided to invite tender for the remaining part of about
1 ,100 m on the right bank of Bagmati after survey and detailed examination by the
Nepalese side. The re-tendering process for the 3 remaining work packages and

e the tendering for about 1,100 m on the right bank were approved by competent
authority of Government of Nepal as per Financial Regulations of Government of
Nepal. The total tender amount for these 4 work packages excluding VAT is NRs.
4.87 crore. The Joint Committee decided to endorse the tenders for which the GOI
contribution including contingencies is NRs. 4.87 crore. The committee endorsed
the recommendation made by GFCC for release of 50% of this amount
i.e.NRs.2.43 crore. ln addition, the discrepancy amount of NRs. 0.2984 crore
carried over from the 12th meeting of SCEC is also recommended for release. The
details of the discrepancy is given at ANNEX-I|l.
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B-ll Ongoing works along Kamala river

The estimated cost of works to be completed before flood of 2009 was
NRs. 16.042 crore inclusive of contingencies but excluding VAT as approved by
GoN. These works along with the tenders were also approved by the 12th meeting
of SCEC.

The tender cost for these works was NRs. 14.28 crore and including
contingencies was NRs. 14.95 crore. The 4 work packages given to the
concerned user groups was estimated to be NRs. 0.937 crore excluding VAT. lt
was recommended to release 50% of these amount i.e. NRs. 7.941 crore which
has been already released.

The balance payment was to be made on receipt of utilization of 75o/o of funds
released and inspection of works by the committee.

The utilization certificate has been submitted and the Committee inspected the
works on 30th June - 1't July 2009. lt is recommended to release the balance 50%
i.e. NRs. 7.941 crore.

It was observed during site visit that f lood is causing erosion in the embankment
at Harine and.there is:possibil i ty of Kamala river to avulse again into its avulsed
course of last year. Emergent works are being carried out at the site to prevent
erosion as per the direction of GON. The Joint Committee was informed that the
ceiling of NRs. 0.4 crore for such emergent work had already been exceeded. lt
was decided that further protection work may be carried out up to total ceiling of
NRs 0.8 crore.

The audited expenditure on these emergent works with the approval of GON
would be reimbursed. The reimbursement claim should accompany detailed
justification along with videos and still photos.

B-ll l  Ongoing works in Lalbakeya river Embankment

It had been decided in the 12th meeting of SCEC to carry outthe following three
works and completed in the working season of 2009.

i) Closing of gaps in the right embankment between NEC and the Nepal-lndia
border (200m+800m) in between 0.000 to 2.30km.

ii) Six studs 20 meters in length at 75 meters center to center at 6 km
downstream of the NEC.

iii) 5.4 km of embankment along each bank with the protection works
upstream of NEC.

A cost estimate of NRs 22.56 crore inclusive of contingencies but excluding VAT
for the above works as per table-1 was placed before the committee. SCEC

lv
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this cost estimate and decided that tenders for the works may be floated
Ft the earliest. Furthermore, it was also decided that the competent authority of
Government of Nepal should approve these tenders. Accordingly, tender for g
work packages was approved by GON. The Joint Committee endorsed the

pproval of these tenders. The tendered cost of the contracted works is NRs.
'20.514 crore including five user groups and the related contingency cost is NRs.
1.026 crore. The total cost of GOI contribution is NRs. 21.45 crore. 50% of this i.e.
NRs. 10.73 crore. The committee endorsed the recommendation of GFCC as per
the request of GON to release the amount.

c) PROPOSED WORKS

C-l For Bagmati river

The Joint Committee noted that most of the embankment works along the
Bagmati river were either completed in a number of locations or are in the process
of completion. lt was decided that all the running contract works must be
completed before the monsoon of 2010.

Furthermore, the embankment top should be made all weather motorable by using
15 cm thick RBM in a width of 3.50 m. The related tender for the RBM over the
embankment in a width of 3.5 m x 0.15 m for newly constructed embankment
under this scheme may be invited. The approval of the tenders and
recommendation for release of funds shall be given in the next meeting of JCIFM.

A steel screw bridge may be provided across the Manusmara river for which the
scheme should be prepared after survey and investigation.

C-ll Work along the Lalbakeya river

The Joint Committee noted that the works tendered recently need to be completed
before the monsoon of 2010. Regarding the next phase of work, the DpR for the
Phase ll of Lalbakeya shall be revisited and matched to the morphology of the
river existing at the site. The plan of the next stage of construction before the
monsoon of 2010 shall be prepared with the details of design and estimate all
complete. These details should be submitted to GFCC, Patna in October, 2009 for
examination which wil l be placed in the next meeting of JCIFM for approval.

In addition to this, the Joint Committee instructed that a margin of one unit of
Lacey's waterway be provided between the river bank and the proposed
embankment in the future wherever possible in order to minimize erosion works.
The Joint Committee also instructed that the construction of stud should start from
the toe of the embankment and flushed to avoid outflanking.

-
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G-lll works to be carried out in Kamala river embankment

The Joint Committee noted that the embankment works were being carried out
and instructed that the running contracts should be completed before the
monsoon of 2010. The plan of the next stage of construction for the working
season before the monsoon of 2010 shall be prepared afterthe monsoon of 2009
with the details of design, estimate all complete. These details should be
submitted to GFCC, Patna in september, 2009, who will go through the proposal
for consideration and approval of JCIFM. The related tenders may then be floated
for these works and awarded as per decision of the competent authority of
Government of Nepal.

Furthermore, the Joint Committee decided that the works henceforth be initiated
systematically starting upstream form the Nepal-lndia border without any gaps. In
addition to this, the Joint Committee instructed that a margin of one unit of Lacey,s
waterway be provided between the river bank and the embankment in the future
wherever possible in order to minimize protection works. The Joint Committee
also instructed that the construction of spur/stud should start from the
directionicenter line of the embankment to avoid outflankino.

C-lV Detailed Project Report for
River

extension of embankment along Khando

It was decided in the eleventh meeting of scEC that the DpR for Khando river be
revised. Accordingly the Nepalese side provided a revised DPR to the Indian side
for examination. The estimated amount of this revised DpR was NRs. 47.743
crore and requested SCEC to approve the DPR during its twelfth meeting. The
same request was reiterated in the first meeting of JCIFM. The Indian side
informed that the present cross-section of the river be compared to the past one
and the findings be forwarded to GFCC after which the Joint Committee woutd
consider the DPR at the next meeting of JCIFM.

D) FLOOD |NUNDATTOw TSSUES

D-l Kalkalwa Bund

The JCWR at its 4th meeting in March 2009 had directed the Task Group-t to
complete the Joint f ield survey and design the opening of Kalkalwa bund by 1Sth
May 2009. The Nepalese contact officer briefed the committee on work carried
out by the Task Group-|. The committee directed the Task Group to complete its
work and submit it by 30th September 2009 for consideration of JSTC.
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D-ll Rasiyawal-Kh urd-Lotan Bund

The Nepalese Contact Officer informed that a joint survey was conducted in the
area but its findings have not been finalized. The Joint Committee decided that the
two concerned Contact Officers should meet to discuss the findings of the survey
data and submit their recommendations before 31't Octoner 2009 for
consideration of the JSTC.

D-ll l  Mahali Sagar

The contact officers conducted a joint survey in December 200g and established
that there was no difference in the sill level of the new and the old structures.
Nepalese side stated the new regulator should allow the excess flood discharge.
The committee also noted briefing made by the contact officer of Nepalese side.
The Joint Committee decided that a joint survey should be carried out by the
concerned Contact Officers before 31tt October, 2009 to recommend the size of
opening of the gated regulator and submit for the consideration of the JSTC.

D-lV Bairganiya Ring Bund

The concerned Contact Officer stated that Gaur Bazar was flanked by the
Bagmati and Lalbakeya embankments on the east and west side respectively.
Furthermore, it was stated that spill from the Jhanj river also flowed into Gaur
Bazar and inundation was taking place due to insufficient openings in the
Bairganiya ring bund. The Nepalese side proposed that embankment be
constructed on Jhanj river and additional openings be provided in the ring bund.
The lndian side suggested that such a report with the details be provideJ to tn"
concerned Contact Officer of Indian side. The Joint Committee decided that a joint
report be prepared by the concerned Contact Officers and submitted to JSTC.

E) FLOOD FORECAST|NG TSSUE

EJ Flood Forecasting Master plan

The Nepalese side stated that according to the Flood Forecasting Master plan, 20
hydro-meteorological stations and 27 meteorological stations in Nepal along with
18 hydro-meteorological sites in India are included into the flood forecasting
network. All the 27 meteorological stations are already in operation. However only
15 out of the 20 hydrological stations have been operationalized. lt was noted that
already 5 years had elapsed since the Master Plan was prepared. ln view of the
technological advancement since then, the committee requested the Nepalese
side to update the master plan by 31't December 2009 and submit the same to
JSTC.

\h!r-
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E-ll lmplementation of Joint Field Report of rask Group-lll

The Task Group ll l  of JSTC conducted a joint f ield visit of Narayani and eastern
river basins during 3-7 February, 2009 for which an inspection report was
prepared. A similar joint field visit could not be held for the western part due to non
participation of CWC member from MGB Lucknow. lt was noted that VHF/ HF
wireless based data transmission system has become obsolete and needs to be
replaced by the CDMA based phone system and so the wireless workshop is no
longer required. The CDMA based data acquisition system has been already
successfully tested in the Narayani basin and the real time data of those stations
are now available on the DHM website (www.hvdroloqv.gov .

The Joint Committee noted the recommendations made in the joint field report
and decided to initiate the implementation of the recommendations made at the
earliest.

F) COMPREHENS'YE STRATEGY FOR FLOOD MANAGEMENT AND
CONTROL

The Joint Committee noted that all the.three parts of
Koshi, Koshi to Mechi and Mahakali to Gandak had
decided that these reports would be submitted at the
consideration.

(Mahendra B.Gurung)
Team Leader/ Director General

Dept. of Water Induced
Disaster Prevention (DWt Dp)

the report i.e. Gandak to
been completed. lt was

next meeting of JSTC for

(M.U.Ghani)
Team Leader/Member

Ganga Flood Control Commission
(GFCC), Patna

It was decided to hold the next meeting of JCIFM in early November 200g

The meeting was held in a cordial atmosphere.

Signed on 5th of July, 2009 at Kathmandu

\1"1* lre 6 .
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Annex-1A

NEPALESE SIDE:

1. Mr. Mahendra B. Gurung
Director General, DWIDp

2. Mr. Hira Nanda Jha

LIST OF PARTICIPANTS

Deputy Director General, DWIDp
3. Mr. Mathura Dangol

S.E., Ministry of lrrigation
4. Mr. Sanjaya Dhungel

S.D.E., Water and Energy Commission Secretariat
5. Mr. prakash Kumar Suvedi

Under Secretary, Ministry of Foreign Affairs
6. Mr. Kailash Raj pokharel

Under Secretary, Ministry of Finance

7. Mr. Vijay Shanker Mishra
S.D.E., Department of lrrigation

8. Dr. Dilip Kumar Gautam
. S.D.H, Dept. of Hydrology and Meteorology

9. Mr. Basistha Raj Adhikari
Senior Divisional Engineer
DWtDp, Latitpur

10.  Mr.  SashiBahadur  Bisht ,
S.D.E. ,  DWIDP

Special Invitee
1. Mr. H.K. Jha, Division Chief

WlDp Division 2, Janakpur

2. Mr. R.p. Adhikary, Division Chief
WlDp Division 5, Rupandehi

3. Mr. A.C. Jha, Division Chief
WtDp Division 3, Bara

4. Mr. t .B. Jha, Division Chief
WlDp Division 6, Nepalgunj

5. Mr. A.K. Gajurel, project Manager
River Training project, DWIDp

FACILITATOR
1. Mr. Madan K.C., Computer Off icer, DWIDP

Team Leader

Member Secretary

Member

Member

Member

Member

Member

Member

Member

Member
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Annex-1B

LIST OF PARTICIPANTS
INDIAN SIDE:

1.  Mr.  M.  U.  Ghani
Member (C), GFCC, Patna - Team Leader

2. Mr. C. Gururaj Rao
Joint Secretary, North-ll
Ministry of ExternalAffairs, New Delhi - Member

3. Mr. H.K.Jain
Counsellor (Com)
Embassy of India, Kathmandu - Member

4. Mr. A.K. Ojha
S.E. lrrigation Department, Govt. of Up
Lucknow - Member

5. Mr. Awadhesh Sharma- 
Director (l/C), MP-ll, GFCC, Patna - Member -secretary

6. Mr.Prakash Chandra,
Executive Engineer,
Water Resources Dept, Govt. of Bihar, patna - Member
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